Office of the Principal Chief Commercial Manager
First Floor, Rail Nilayam, Secunderabad-500025(Telangana)
No.C.285/Mktg./PMS/Vol.IX Dt.:26-02-2021

Sr.DCMs/SC, BZA, GTL, HYB, NED & GNT

Sub: Proliferation of Parcel Management Syslem on all stations of Indian Railway
upto A-l, A and B category.

Ref. (1) CAO/PIS letter No.CAO/PIS/13/PMS/B Cat/Est/2014 dated 17.02.2020.
(2) CAO/PIS letter No.CAO/PIS/90/PMS/B Cat/Est/2014 dated 22,02.2021.

EXT R L]

1. The status of implementation of Parcel Management System on South Central
Railways is as follows:

No. of locations No. of locations to No. of locations to be
Division | Commissioned in | be commissioned in | covered in Phase-Ill TOTAL
Phase-| (CPMS-l) | Phase-Il (CPMS-II) (PPMS)

E 4 0 11 15
| BZA 8 0 26 34
| GTL 2 4 16 22
' HYB | 1 0 7 8

| NED 2 0 11 13
| GNT 1 0 15 15
| TOTAL | 18 4 86 108

Regarding replacement of PMS equipment at Phase-l locations, this office, vide
letter of even No. dated 08.02.2021 advised the Divisions te process for the same in LSWP
2021-22 under PH-1700. Supply of PMS consumable items for phase-l locations for one
year has been done by Head quarters office with Dy. CMM/G&S, Mettuguda.

IL. Regarding implementation of PMS at Phase-Il locations, St DCM/GTL was advised
vide this office letter of even No. dated 24.02.2021 that CRIS shall provide the networking,
hardware equipment and consumable items and Division must ensure
identification/preparation of site at parcel offices by July 2021. All the four parcel offices in
Phase-ll are located in GTL Division only.

1. CAQ/PIS, vide letter dated 22.02.2021 cited at reference (2) above informed that the
time line for implementation of PMS at the Phase-Ill locations (PPMS) is by the end of
September 2021.

In this connection, CAO/PIS, vide letter dated 17.02.2021 cited at reference (1)
above informed that PPMS implementation shall not be done centrally by CRIS. The
breakup of the items to be procured by CRIS and by the Divisions is as follows:

1. By CRIS under “Capital (DF-3)" estimates
a. Thin client along with 20% spare
b. UPS along with 20% spare
c. Networking equipment al stations at the identified 86 locations

2. By Divisions under "Revenue" estimates

Electronic weighing scale — weighing of parcel packages

Parcel way Bill printers (24 pin 80 column) — generation of PWB and LT

Barcode printers — printing of Barcode labels to be pasted on packages

Report generation printers (9 pin 136 column) — generation of accounting report

Mini Printers — generation of loading summary SLR/VPU wise

Hand Held Terminals — for reading of barcode on loaded and unloaded packages
Consumables like PWB stationery, Barcode labels, Barcode ribbons and mini printer
rolls.
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_ Divisions may draft their estimates and initiate procurement of above mentioned
ec;wprnent under “Revenue”. The list of 86 Phase-Ill (PPMS) locations and the number of
termlnals sanctioned at each of these locations is enclosed as Annexure-A. The number of
equipment should be commensurate with the number of terminals sanctioned and actual
requirement at the stations.

Divisions are advised to ensure identification/site preparedness at the parcel offices

and procurement of all items under "Revenue” is completed by August 2021, as advised by
CAOQ/PIS vide letter dated 22.02.2021.

Implementation of Parcel Management System on South Central Railway is one of
the actionable points noted during CRB's PNM (VC) on 20.02.2021.

In view of the above, Divisions are advised to take necessary action

(1) For replacement of PMS equipment at the 18 Phase-| stations in LSWP 2021-22
under PH 1700, for which consumable items are supplied by Head Quarters
office.

(ii) to ensure site preparedness for implementation of PMS by CRIS at 04 Phase-ll
stations, for which networking, hardware and consumable items shall be supplied
by CRIS.

(iii) for procurement of PMS equipment and consumables under "Revenue” at 86
Phase-lll locations .

Encl: 4 sheets

(Dr B.S.Christopher) ,‘:(;./ L_/;&-u .
Chief Commercial Manager (FS)
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Annexure-A

List of stations to be covered in Phase-lll under
'Proliferation of Parcel Management System'

(PPMS)

S.No | Division Station c::t;t‘;:s
1 NLR 2
2 BVRT 2
3 AKVD 2
2 ccT 5
5 OGL 2
6 TUNI 3
7 NS 3
8 NDO 2
9 AKP 5
10 MTM 3
11 BVRM 3
12 KKLR 2
13 CLX o
] BZA o 3
15 TDD -
16 BPP 3
17 SKM 2
18 KvZ 3
19 TNKU 3
20 NDD 3
21 PAP 2
22 VTM 2
23 GLP 2
4 GVN S
25 NRP ¢
26 RYP 2
27 NDL 3
28 NRT 2
29 MRGA 2
20 GID 2
31 RAL 2
32 MRK 2
33 NLDA 3
34 | GNT (cBM <
35 SAP 2
36 PGRL 2
37 VKN . 2
38 DMT 2
39 MCLA 2
40 PRCA 2
41 NBR 2
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S.No

Division

Station

No. of

counters
42 DMM 3
43 RJP 2
44 GY 3
45 VKI 2
416 CTO 3
47 DHNE 3
48 YG 2
49 KLU 2
50 GTL KOU 2
51 AD 3
52 MALM 3
53 MCcu 2
54 KRY 2
55 KKM 2
96 TU 2
57 YA 2
58 NZB 5
59 KRNT 3
60 DAB 2
61 HYB |KMC 2
62 MBNR 3
63 GWD 2
64 UMRI 2
65 PBN 5
66 J &
67 SELU 2
68 PAU 3
69 MUE 3
70 NED |ADB 2
71 WHM 2
72 KNVT 2
73 NSL 3
74 HNL 2
75 PTU 2
76 BDCR 3
77 BIDR 3
78 KMT 2
79 MABD 3
80 MCI 5
81 SC PDPL 2
82 PRLI 3
83 RDM 5
84 SKZR 3
85 UDGR 2
86 VKB 3
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NORTHERN RAILWAY "’f—%‘i/

Office of Chief Administrative Officer (PIS)
IRCA building, State Entry Road,
New Delhi 110055

f&=iie: Dated: 17 February 2021

HEAT-NO: CAO! PIS/ 907 PMS/ 7 BB cat/ Est/ 2014

Principal Chief Commereial Manager, All Zonal Railways,

CR & WR (Mumbai), ER & SER (Kolkata), ECR (Hajipur),

WCR. (Jabalpur). NCR (Prayagraj). NER (Gorakhpur), NR (New Delhi),
NWR (Jaipur), \JL{‘qumd-.mhad) SR (Chennai), SWR (Hubli),

NFR (Malegaon, Guwahati). SECR (Bilaspur) and ECoR (Bhubaneswar)

Subject: Proliferation of Parcel Management System on all stations of Indian Railway upto A-1, A

and B category
Reference This ofice letter of even number dated 4.9.2020 (copy enclosed)

Kindlv refer to this office letter mentioned above. Railway Board had conveyed its sanction for 523
stations. (206 stations identified under earlier under PPMS and 317 newly identified station) now to be
covered under the work of “Proliferation of Parcel Management System on all stations of Indian Railway
upto B category (PPMS)”.

As conveved by Board in their letter dated 26.8.2020 (ED (C&IS) number 2020/ C&IS/ Project/ PMS
progress’ 4 dated 26.8.2020). it was decided that PPMS implementation shall not be done centrally by
CRIS. The breakup of the items and the agency to initiate procurement is reiterated as under:

1. By CRIS under “Capital (DF-3)” estimates

a. Thin Client along with 20% spare
b. UPS along with 20% spare
c. Newvorking equipment at stations at the identified 523 stations.

CRIS has already been asked to revise the Detailed Estimate sanctioned earlier.

2. By Zonal Railways under “Revenue” estimates.

Electronic Weighing Seale — weighing of parcel packages

PW bill printers (24 pin 80 column) — generation of PWB and LT

Barcode printers — printing of barcode labels to be pasted on packages

Report generation printers (9 pin 136 column) - generation of accounting report

Mini Printers - generation of loading summary SLR/ VPU wise

Hane Held Terminals — for reading of barcode on leaded and unloaded packages &
Consumable like, Parcel Way Bills stationary, Barcode Sticker, Barcode Ribbon and mini

!,,}J)'/\ printer ribbons.

'b'l/b{ As already advised, Zonal Railway may like to drafi their estimates and initiate procurement under
“Kevenue":

W ap ap o

2 The, specifications and LAR of the under mentioned equipment shall preferably be guided as per latest
pro(.urcmunl by CRIS under the project of Computerization of Parcel Management System over major

station of IR — Phase -1,
2’]3|e‘frﬁlﬁ1bbr of equipment should be commensurate with the number of terminals sanctioned and actual

requirement at the stations.
cessoine & Q
¢ oeriorrsl BT \ (Seema Dhnir)

ae. ,-:3 ,'u,, Bacunde Q/L’T Chief Administrutwc Officer/PIS
X Copy for mlurmauan to:

ED (C&IS) and ED (FM), Ministry of Railway, Railway Board New Deihi’ &\
General Manager (PMS, CRIS Chanakyapuri, New Delhj & ‘k\
iy A\ /

“Scanned with (.,ambcanner"



i - r‘_‘i !HT t“* 0 :".D_l.l LR L
- ;:'20211010 ACM/MandD/PCCMISORERN RAILWAY L '
/ .

y Offiee of Chlef Adminiatrative Officer (PIS)
,-‘j' IRCA bullding, State Entry Road, -
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. / HEAT-Not CAQ! PIS/ 00/ PMS// 13 eat/ Est/ 2014 RsTi: Dated: 22 February 2021

Principal Chiel Commercinl Manager, All Zonal Roilways,

CR & WR (Mumbai), FR & SER (Kolkata), ECR (Hujipur),

WCR, (abalpur), NCR (Prayagraj), NER (Gorakhpur), NR (New Delhi),
NWR (Iaipur), SCR (Secunderabad), SR (Chennai), SWR (Hubli),

NFR (Malegaon, Guwahati), SECR (Bilaspur) and EColR (Bhuboneswir)

Subject: Prolitferation of Pareel Management System on all stations of Indian Railway upto A-1, A
and B category (IPMS) or Phase- T
Reference | Railway Board letter 2020/ TC (M) 11716 = Pr(11) dated 15.2.2021
2 GM(CRIS) letier no 2017/ CRIS/ NDLS — 11Q/ PMS/ Implement/ PMIS/ 0174/ Py
=1 dated 19.2.2021
2 This oflice letter of even number dated 17.2.2021

1. Board vide its letter dated 15.2.2021 (refer SN | above), has conveyed the timelines for
implementation of PMS to CRIS, which is reproduced verbatim as under:

“CRIS will ensure implementation of PMS phase 11 covering 143 stations and Phase I
covering 323 stations within 6 months. CRIS shall finalize and communicate the timelines for
implementation of the nwo phases within next fortnight.”

Accordingly, CRIS vide their letter dated 19.2.2021 (refer SN 2 above), has communicated/

committed the time lines for implementation of the Phase 11 of PMS (PPMS) at 523 locations by
the end of September 2021.

3. The list 523 stations, (206 stations identified under earlier under PPMS and 317 newly identified
station) now 1o be covered under the work of PPMS is attached at Annexure A

[

4. Zonal Railway may like to ensure the following:
(a) Idemification/ Preparation of site at parcel office.

(b) Provision of Cable pair, if required, for providing last mile connectivity from POP (point of
presencej of UTN (Unified Ticketing Network of UTS and PRS) al stations 1o the Parcel office.

Awthority: Reilway Board letter mumber 2012/ C&IS/ PAMS/ Progress dated 6.9.2013 jointly
issued by Telecom and C&IS dte. {copy attached as Annexure B) -

NB: CRIS shall provide the data communication equipment for network connect

e
POP of UTN to parcel office. ity from

(c) Zonal Railway musl ensure procurement of all items under “Revenue” as mentioned in this

office letter dated 17.2.20201 are completed by August 2021 (copy enclosed as Annexure C)
5. The specification of Electronic Weighing Scale (EWAY EWS), PIV bi | i
' Ay S, il printers (DMP) (24 pin 8
co!lumn}. Darcode _.w-'ulr.fer.si, Repart generation (DMP) priniers (9 pin 136 column]( H:m‘:f‘;,-:'ehpf T;[W
Printers, Hand f‘!ef_d .’errlnmr:!.:/.&'cmmer & Consumable viz, Barcode Sticker! Lnbcls: Barcod R';Jb:”
Labels and.r_mm printer ribbons, as conveyed by CRIS is nttached ns Annexure D ‘ : '1 ’

Encl: aa : : J ‘ e
skt LT L L - _ - (Seema Dhir

e T 2SS Chiel Administrative Officer/®IS
- Copy for information to; 3 e S SR S EER &

“ED (C&IS) and ED (FM), Ministry of Railwy, Railway Board New Dalhi-
* General Manager (PMS, CRIS Chanakyupuri. New Dol o Do+

o

P
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